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4.3 Blood Shortage Plan Competency Training Quiz
Below are examples of questions that can be used to assess the competency of laboratory staff regarding blood shortage management following training on the Hospital Emergency Blood Management Plan (HEBMP)
Competency Questions (single answer only):
1. What blood components/products may be affected in a shortage?
a) Red blood cells
b) Platelets
c) IVIG
d) All of the above
2. Which of the following could cause a national blood shortage?
a) A new infectious agent (pandemic)
b) Decrease in demand from hospitals
c) A snowstorm affecting one blood centre
d) A multi-person vehicle accident

3. Which organization will notify the Hospital Transfusion Service of a blood supply shortage?
a) Ministry of Health
b) Canadian Blood Services
c) Hospital Transfusion Committee
d) Public Health Department

4. The NAC Emergency Framework for rationing blood:
a) Is intended during Red Phase shortages only
b) Is intended for massively bleeding patients only
c) Is only used if NEBMC recommends
d) All of the above

5. What inventory management action would be taken upon receiving notification of an Amber Phase blood shortage?
a) No action is required - this is routine
b) Notify the operating room that all surgery is on hold until further notice
c) Reduce inventory levels for affected component according to hospital policy
d) Notify medical day care unit that all transfusions are on hold until further notice

6. What inventory management actions apply to any phase blood shortage?
a) Apply inventory target levels according to hospital policy
b) Adhere to transfusion guidelines and screen all orders for the affected component
c) Report inventory levels on hand to CBS daily
d) All of the above

7. What is among the roles of the Hospital Emergency Blood Management Committee (HEBMC)?
a) To liaise with CBS during a blood shortage
b) To provide hospital clinical staff with guidance during a blood shortage
c) To liaise with the provincial Minister of Health during a blood shortage
d) To inform CBS of a blood shortage

8. Documentation of decisions regarding deferral or cancellation of transfusion during a blood shortage is required.
a) True
b) False

9. What action should hospitals take if notification of a Green Phase Advisory is received?
a) No action is required
b) Return inventory to CBS as defined by hospital policy
c) Report hospital inventory to CBS daily
d) Notify hospital Chief of Surgery immediately

10. What is the primary purpose of a review of a blood shortage event?
a) Pinpoint personnel who did not follow the correct procedure
b) Identify opportunities to improve the hospital plan
c) Ensure 100% of contacts were notified of the blood shortage
d) Ensure recovery to Green Phase is complete
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Retain documentation of competency in the employees’ training file.
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