

Appendix 1
[bookmark: _GoBack]Pre-Implementation Tasks:
What We Need to Know before a New Blood Component or Product is Introduced
	Activity
	Most Responsible Person
	Planned Completion Date
	Actual Completion Date

	From the New Blood Component/Product Supplier (E.g. Canadian Blood Service—CBS)

	Obtain as much information as possible about the new blood product (include an itemized summary)
	
	
	

	Proposed implementation date 

	
	
	

	CBS and/or other product codes (e.g. ISBT)

	
	
	

	Ordering, shipping and storage instructions 

	
	
	

	From the Blood Product Manufacturer

	Product monographs

	
	
	

	Educational material (including in-services)

	
	
	

	Product sizes

	
	
	

	Storage requirements

	
	
	

	Dosing information and product half life

	
	
	

	Ancillary supplies
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A.  Pre-Implementation Tasks:
What We Need to Know Before a New Blood Product is Introduced
	Activity
	Most Responsible Person
	Planned Completion Date
	Actual Completion Date

	From the New Blood Component/Product Manufacturer, continued

	Preparation information

	
	
	

	Product handling and waste information

	
	
	

	Other Sources

	Published literature on the product

	
	
	

	National Advisory Committee (NAC) recommended guidelines
	
	
	

	Staff and stakeholders

	
	
	

	Investigation of ISBT codes, if required
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