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4.2 Blood Shortage Training Checklist
Laboratory staff should be trained on their Hospital Emergency Blood Management Plan (HEBMP) to ensure they are familiar with required roles and responsibilities during a blood shortage. This training checklist provides a template for hospitals to ensure all components of a blood shortage are understood and training is documented.
	Employee Name:
	Training date:

	Employee Job Title:

	Type of Training:
	· Initial Training
	· Annual Assessment
	· Retraining

	Document Review:
· Hospital Emergency Blood Management Plan/Policy 
· Laboratory procedure for Emergency Blood Management 



	Skill
	Key Areas of Assessment
	Trainer’s Initials
	Date

	1. Define all 5 inventory / blood shortage phases
	Differentiates the different blood shortage phases including Green, Green Phase Advisory, Amber, Red and Recovery
	
	

	2. Describe the initial notification and communication as defined by HEBMP
	Recognizes the specific communication from the blood supplier notifying Green Phase Advisory, Amber, Red and Recovery Phase of a blood shortage.
	
	

	
	Demonstrates the appropriate procedure for notifying transfusion medicine manager and others (includes documentation of notification)
	
	

	3. Manage inventory during a blood shortage
	Explains why hospital target inventory levels require adjustment in response to blood shortage notification
*Including when to recall units in satellite storage/release on-hold blood components.
	
	

	
	Locates policy for inventory levels for blood shortage phases

	
	

	
	Demonstrates use of CBS hospital portal inventory reporting to report blood component inventory (Red cells and platelets)
	
	

	4. Manage blood order requests during a blood shortage
	Locates the facility guidelines/ SOP that would be used during a blood shortage
	
	

	
	Identify the correct forms to document blood order requests and decisions taken during a blood shortage

	
	
	

	5. Explain the purpose of a blood shortage exercise 
	Explains how evaluating shortage exercises helps improve hospital communication and policies.
	
	



	
	Signature
	Date

	Trainee completed competency quiz
	
	

	Trainee 
	
	

	Trainer

	
	

	Laboratory Manager 
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