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Notification Table 
This template is intended to be a guide on who could be contacted in a blood shortage and a way to keep track of the communication that has been sent out. It can be customized by each hospital as required.

	CBS Notification Phase:
	□ Green Phase Advisory     
	□ Amber     
	□ Red     
	□ Recovery

	Blood Component:
	□ Red Blood Cells
	□ Platelets
	□ Plasma
	□ Other:

	Date notification of blood shortage received from CBS: 
	

	Staff member receiving fax/phone call:
	

	Initiate Notification Log based on hospital communication flow

	Notification of Senior/Charge/Manager completed
	□ Yes
	□ No

	Internal hospital fax memos or email prepared
	□ Yes
	□ No
	Date/Time:

	Fax memos or email issued 
	□ Yes
	□ No
	Date/Time:

	Hospital inventory reported to CBS
	□ Yes
	□ No
	Date/Time:
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[bookmark: _Documentation_of_Notification]Documentation of Notification Log
	Responsible person to complete notification
	Name of person notified
	Position
	Date/time notified
	Initial of person completing the notification

	Receiver of initial fax / call
	 
	Laboratory Manager/designate
	 
	 

	Receiver of initial fax / call
	 
	TM MD or designate
	 
	 

	Laboratory Manager
	 
	TM/Laboratory Staff
	 
	 

	TM Med Director
	 
	Laboratory Medical Director / Chief Pathologist
	 
	 

	TM Med Director/Laboratory Medical Director


	 
	HEBMC
	 
	 

	
	 
	Transfusion Committee
	 
	 

	
	 
	CEO
	 
	 

	
	 
	Medical Chief of Staff
	 
	 

	
	 
	Clinical Department Heads
	 
	 

	
	 
	Risk Management
	 
	 

	
	 
	Nursing
	 
	 

	
	 
	Emergency Management Committee
	 
	 

	
	 
	Communication/Public Relations
	 
	 

	
	 
	Patient Relations
	 
	






MLT


Laboratory Manager / Designate


Advisory Received from CBS


Green Phase Advisory -Internal Laboratory notification only


Amber Phase - Memo


Red Phase - Memo


Recovery Phase - Memo


TM Medical Director / Designate


 Laboratory Medical Director / Laboratory Director


HEBMC/TM Committee


Chief of Staff/CEO           (cc. Relevant dept. heads, nursing, patient relations, risk managment, emergency managment, public relations)


Laboratory Staff
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